
USR Board of Trustees 
Minutes from Meeting of June 25, 2015 
 
Present: Robert Willis (VP), Peter Duran (Treasurer), Robert Markowitz (Trustee), 
Elizabeth Ames (Trustee), Laura Krag (Trustee) 
 
Recorder: Suzanne Samuels (President) 
 
Meeting began at 7:05 pm with a tour of the facilities for the new members of the 
BOT. We also reviewed the new Safety Plan (adopted by the BOT on May 31, 2015).  
In addition, we discussed some of the challenges of evacuating the 2nd floor Youth 
Room in the main building. 
 
We returned to the Reeb conference room and discussed the following: 
 

 The USR Organizational Chart and reporting requirements for committees, 
councils, and teams: 

o Pls note: Peter made the suggestion that the BOT adopt a template for 
monthly reporting (will consider at upcoming Board Retreat); 

o We began to discuss the possibility of changing our current 
arrangement, which has the minister responsible for supervising all 
staff. We agreed to continue to discuss this, with Rev. Tony’s help, in 
the new congregational year; 

 Staff changes: 
o Update on DRE search, RE Assistant, Youth Advisor – discussed UUA 

guidelines for RE staffing and the changes in the DRE job description; 
o Update on possible changes in custodial staffing and change from 

salaried position to contract position 
 The role of the Programming Council in leading programming for the 

congregation; 
 The meeting schedule for the BOT: 

o Regular meetings: Sept. 14 and then first Monday of each month (7-
9pm in Reeb conference room) 

o Party for outgoing and incoming Boards at Suzanne’s house on Friday, 
July 10 at 7 p.m. 

o Informal get together with Rev. Tony on Friday, August 14  
o Board Retreat to be announced (pls note: the BOT Covenant will be 

the first item on the agenda for the retreat); 
 Ongoing efforts at ensuring BOT visibility: 

o Weekly announcements; 
o Town Hall meetings  

 Pls note: first Town Hall is scheduled for Sunday, Sept. 20 after 
services; second Town Hall is scheduled for Sunday, Oct. 18 

 Photos/bios: incoming trustees should provide as soon as 
possible 



 Update org chart as soon as vacancies filled; 
 After discussion, the BOT unanimously passed the following motion 

(presented by Robert Markowitz, seconded by Elizabeth Ames):  
o “The BOT agrees to apportion the Rev. Dr. Anthony Johnson’s pay so 

that $2000/month is allocated to housing, with the remainder paid as 
salary.”  

 The BOT discussed Rev. Johnson’s request that we suggest some people to 
serve on his Transition Team. Suzanne agreed to phone the following people 
to inquire as to their interest in serving: Kris Henrickson; Delight Dodyk; 
Carol Patterson; Mike Azzara; David and Anita Knechel; Susanne and Eric 
Furhmann; Karen Ramsahai and David Meyers; and Dawn Walter. 

 The BOT discussed the procedure for filling the Search Committee. Suzanne 
agreed to contact Elaine Petrowski to discuss the procedure adopted during 
the previous search. Trustees agreed that the BOT should be transparent in 
explaining the procedure for how members are chosen, including both the 
congregational vote and the Board selection of members. 
 

Meeting adjourned at 9:35 p.m. 


